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Webinar stakeholder engagement 
& citizen awareness
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Diverse actors along the biowaste value chain
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Food producers + 
processors

Transport + 
mobility

Local and regional 
governments/ public
administration

Citizens/ households

HoReCa + retail

Service providers

New innovations/ 
research

New food + feed value chains
(e.g. insects/ algea)

National + European policy

Cooperations across regions
and countries

Waste management
– transport, sorting, 
characterisation

Different 
valorisation streams

Civil society/ NGOs/ 
neighborhood
initiatives
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Introduction to stakeholder engagement |  What?
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A guided process
during which all 
relevant actors are
included in frequent
exchange and join
forces to achieve a 
common goal. 
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On-going, open 
dialogue

Shared 
implementation 
of pilot activities

Agenda-setting 
process

Balancing needs &  
interests of diverse 

actors
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Introduction to stakeholder engagement Why?
ØUnderstand all stakeholders‘ motivations, drivers, challenges, needs
ØFoster local leadership and long-term commitment
ØRaise awareness & trigger behaviour change
ØShare knowledge & best practises
ØPilot and up-scale new solutions
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Active engagement and
participation of
stakeholders

Commitment 
creation

Increased
awareness

Implementation 
of desired and 

needed 
strategies

Positive 
behavior change
patterns + social

innovations
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Citizen engagement – Why it is relevant

Food waste generation by sector, 2012
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Source: Stenmarck et al. (2016)/ EEA 
Report 04/2020 Bio-waste in Europe: 
turning challenges into opportunities
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Sorting behaviour in Europe

6

Graph shows comparison of theoretical potential/currently collected (food waste and bio-waste)

Source: ZeroWasteEurope (2020) - Bio-waste generationin the EU: Current 
capture levels and future potential
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Our speakers today
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Researcher at imec-SMIT-VUB
Vrije Universiteit Brussel, Data, 
Government & Communities 

(DGC) unit
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Good practices

•
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Information campaigns on 4-
compartment bins in Lund, SE)

Local stakeholders setting up 
start-ups and living labs to 
develop e.g. road signs made 
from giant hogweed in Almere, 
NL– Gemeente Almere

Campaign Aktion Biotonne in Münster, 
Germany – Source: © AWM

Economic incentives, such as „plastic
eating“ machine in Albano Laziale © 
SCALIBUR
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Our speakers today
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Scalibur & HOOP: Biowaste Clubs as core tool for 
local stakeholder engagement
ØComprised of key local 

stakeholders along the value chain
ØIn charge of steering and 

monitoring all local engagement 
activities

ØShaped according to a 
participatory approach

ØRegular BC meetings 
ØNot a fixed group, but flexible 

set-ups based on local needs + 
current topics
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Identify and 
invite 

participants 
based on 

stakeholder 
mapping

Facilitate 
exchange of 
information 
among KEY 

stakeholders

Implement pilot 
actions
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Our speakers today
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Yannis Fallas

Director of the Bioeconomy and Environment 
Cluster in Western Macedonia (CluBE)


